EBrEHMNM
KYHAOAPOTAC

SEO « WEB -+ DIGITAL « Al

Telegram — @ekundrotas

PykoBogutensb digital-npoekTos
SEQO « pazpaboTka « aHanutuka « Al
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YETbIPE HANPABJIEHMA PABOTHI

SEO, Web, Digital n Al — He oTaenbHble ycnyru, a eauHbi pabo4yun npouecc.

Q SEO o WEB

* MCCnefoBaHuWe crnpoca * MpoeKTUpoBaHue
« CeMaHTUKa * nocapgo4Hble CTPaHuLbl
01 * CTPYKTypa « KOpnopaTMBHbIE CanlTbl
« TeXHWYeckas onTuMMU3auma « NEHOMHTU
* KOHTEHT

* WHTEerpauum
* NOUCKOBaA Bbla4a

<7 DIGITAL e Al

« BOPOHKMH « Al-areHTbl

« NUporeHepaums  aBTOMaTHU3auWA NpPoueccos
« peknama « ChatGPT m Claude

« aHanWTHUKa * WUCCNenoBaHwWA

* KOHTEHT-MapKeTWUHr * NoBegeH4YecKne Mmogenu

« email un MecceHOXepbl « 06paboTKa AaHHbIX




YTo yMelo 3aKpbiBaTb CaMOCTOATEJIbHO

OT 3A4AMMN
A0 BHEAPEHMA

"
MccnepoBanue Crpyxrypa Paspaborka
AHanM3upylo PoiHOK, ayAUTOPHID [lpoekTupyio NOrKKY, CLeHapuu Co3pnalo coBpeMEHHbIE CalThl
H KOHKYPEHTORB ANA TOYHbIX W NONb30BATENLCKWUK ONbIT. W EEﬁ-I’I[}Hﬂﬂ}HEHHH noa 3agayu
PELLEHMM. bu3xeca.
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SEO AHanuTHukKa ABTOMaTH3aLMA
HEETDEHEHI['I TEHHH'—FEEH',‘I—D ﬁEIE{.I' HD,U,HJ]I'D"-IHED METPWUKH, OTCREXKWBAID HHTEI’[JH;J‘,-'I-D II‘.EFIBHEI:I H :.I'I'I PDOLLEH
M KOHTEeHT ONA pnrsra NOBEEHHUE M HE!HDI'K}" TOYKK I'IﬂﬂLl,EEEbl INA IKOHOMKK

B MNOMCKE. pocTa. BPEMEHM.




KEUC » AHAJTTUTUKA

Pa3BuTtue npoekTa, SEO,
CTPYKTYpa canTta, ceMaHTUKa,
KOHTEHT, aHaIMTUKa,

MCCNeaoBaTe/ibCKNe Matepualibil.

ecomhub.ru

[ToncKoBbIM TpaPUK

e
TpapuKa
PbIHOK
m:g;ﬂeff e-commerce
St
"av0° B Poccum
H4TO PEANHA3IOBAHO

pPazBuTre MHPOPMALWMOHHOW CTRPYKTYPbI
CO30aHWe PEUTHUHIOB U aHANWTUYECKWUX MaTepuanose

paboTa ¢ NOMCKOBBLIM CNPOCOM
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3anpocoe
KaTeropum

Ha wildberries

NoaAroToBKa OTpacneBbix HCCnenoBaHUiM

pasBWTHe OPraHM4yecKoro NPUCYTCTBKS



KEWCBI » SEO / WEB

01
mmmn“ tochkasveta.site

SEO

CTRPYKTYpa canlTa

— TeXHW4YeCKaRf oNnTUuMKH3auuna

- KOHTEeHT

nocafo4yHble CTRaHWLUbI

Co3palo canTbl, KOTOPbIE pelatoT
3apadm busaHeca U NPUHOCAT pe3ynbTar.

NEDFEST

neofest.ru

SEO

CTPYKTYpa canTa
TEXHMYECKAA ONTUMKU3aLUMA

q KOHTEHT

\ - Nocafo4Hble CTpaHuubl

02
AITEKPRO

altekpro.ru

..... SEQ

CTRYKTypa canTa
— TeXHWYEeCKan ONTUMKMIaU KA
— KOHTEHT

nocafo4vHble CTRpaHKLUbI

AHAPEM OAT

andreydolgiy.ru

— SEO
CTPYKTypa canTa
TeXHWYEeCKaa oNTUMKMIaUKnd

KOHTEeHT

nocagovHble CTpaHuubl



KEWUC « COOBLUECTBO

GHEVROLET
GOBALT R4
GLUB

chevrolet-cobalt-rd4-club.1

MHdopMaUMOHHBIW NPOEKT U cooBlecTeo
Bnagensues asTomobunen. bonewoe KONWYECTBO
WHDOPMAaLMWOHHBIX 3anpoCcoB.

pPasBUuTHE CTRYKTYPLI
paboTa c MHPOpMaLWOHHBIM CNPOCOM
SEO

KOHTEHT

TEXHWYECKaRA ONTUMKW3aLWA
NOMCKOBLIN TpadKk

PA3BUTHUE TEMATUYECKKMX CTPpaHKL

{if




AOMNMOJIHUTENBPHOE NOPT2OJIUO

JIPYTHE
MHTEPHET-MPOEKTbE

KopnopaTuBHbIe CaiThl, NocafoYHble,

MHGOPMALMOHHBIE U KOHTEHTHbIE NPOeKThI

01
tdvakh.ru

04

KOPTIOPATHBHBIE CAHTD

alecomforum.ru

1M B ¥

05

—

alinsider.ru

06

NIOCA/I0YHbIE CTPAHMLLDE
W TIEHAAHHTIA




Al - aBTOMaTu3auma

U UCTNOJb3YIO
KAK PABOUYUM
UHCTPYMEHT

@ WHcTpymeHTb!

ChatGPT Claude Claude Code

Hermes Agent OpenClaw OpenCode

&3} MpumeHeHue

* nMccnegoBaHwuA . DEPEGUTHE * dHAlIMTHKa
+ aHanv3 AaHHbIX AOKYMEHTOB + BHYTpPEHHMWe
+ aBTOMaTHU3aLMA * cbop uHpopmauum NPOUCCCH
KOHTEHTa +  KOHKYpPEeHTHas * pa3paboTtka
pasBeaKa UnppoBbIX

COTPYAHWUKOB




KOHUENUWA NMPOAYKTA

DIGITAL

01
ATEHTDI

pa3Hble Moaenu
M MCNONHWUTENK

02
SAJIAYH

e0WHBIW NOTOK

paboTbl

SIAFF 03

LleHTpanu3oBaHHas

onepaunoHHad CUCTEMa

06
KOHTPO/Ib KAYECTBA

NpoBEPKa pPe3ynbTaTta
W ynpasneHWe areHTaMH

ans ynpasneHus umdpoBbiM
wrtartom 3 Al-areHTos.

e h :
. [Mepentn ot Habopa oTaenbHbIX
Al-MHCTDYMEHTOB K ynpaenaemMou

LM poBOK opraHn3aumm

03
HHCTPYMEHTDI

bpayaep, AaHHble,
nokymeHTsl, CEM, API

05
bIOJIKETDI

MAMINTIH HCNONBL30OBaHKWA

pecypcos

04
NAMATD

KOHTEKCT NpPOeKTOBR

U UCTOPUA




|- AICCJIEQOBAHWA

BupTyanbHoe uccnegoBaHme NnoBeneHunA
ayautopuu Ha baze MM m ncuxoareHToB

o]l TECT rMNOTE3

CPABHEHME
CLEHAPUER

HOBbIA NPOOYKT \

3 . ¥
LEHA _J 74 {:1_ BbIEOP
PEKNAMA i " HANPABJEHWA
YMNAKOBKA
KOMMYHWKAL WA | g
WHTEP®EWNC
NPEONOXEHWE

mecm 2unomes 00 pedabHblx 3ampam

W3MEHEHWE KJTMEHTCKOIro CUEHAPUA



Al - NOBEAEHYECKOE MOOENMPOBAHME

EG-MAPS /
PSION/

CumMmynsauua noeegeHns niogen

Cc nomowbo M.

BuptyanbHas cpega, B KOTOPOU
dl€HTbl BOCNPOW3IBOOAT Pd3HblE
TUNbI NOBE4EHMA U peakuum

ayaAnuTOPUM.

01

Virtual
Behavior Lab

Cumynayua NnoeefeHYeckKmnx
cUeHapWeBs B BMPTYansHOM

cpefde

05
Product /
STM Lab

TecTUpoBaHWE KOHUEMNLMA

W KDaTKOCPOYHOM NamaTK

NMPUMEHEHHWE +« MAPKETWUHI

02

MoKyc-rpynna 2.0

Al-mMoaepauma U aHanu3a

rpyNNoBebIX 0BCyXOeHWA

03

Ad Lab

lTecTMpoBpanme KpeaTUBOB

M KOMMYHUKALLMA

04

Price Lab

MogenuwposaHue LeHOBbIX

peakUMH U 3NaCTUYHOCTH

05

Retail
Experience Lab

MogenvpoBaHue onbITa

NOKYNKW U NYTH KNHEHTa

NPOAYKT * NPOOAXW

—

0/

OnepaynoHHan cHcTema
NOBEAEHYECKHUX NPOoaax

Ha ocHoBe MK

WCCNEQOBAHWA + PWUTEWN

UEHOOBPA30OBAHMWE



AHANMWUTHUKA - MCCNEAOBAHUA

DATA INSIGHT
HHGG/IE/IOBAHHA
PbIHKOB

C 2023 roga y4yacTBy0
B aHanMTU4YecKMX npoektax Data Insight

E-COMMERCE .
E POCT NPOHMKHOBEHWA M 06bEMa pRIHKA

@ MAPKETIMNEACHI

pgrHasuKa GMY |1 gony vrpoKos

ﬂ RETAIL -
OMHHEKAHANBHOCTE W HOBBIE HOpMaTE

'Eé NOrMCTHUKA W QOCTABKA
CKOPOCTE, NOKPEITHE, MAAGPNKA

£ TEMBI 1 KOMMETEHLMH

- Hid M e=COomim
POCCHHCEMEA 2=-C0 ercea MOWCK W NPOBEPKA MCTONHUKOR

- CKNAbl M FULFILLMENT
ol ~ paboTa c HGonbLIKMK @

tail MOLWHOCTH U 3P PEeKTHBHOCTE
. MaCCHBAMM [aHHbIX

- eGrocery ~ WHTEPBLIO C YYACTHUKAMM PbIHKS

— food delivery KOHKYPEHTHBIRA aHanu3
= " - NOTPEEMTENECKOE NOBEOEHWE
Same-day delivery NocTpOeHWE MOgenel poiHKa % A
 NOrWCTHMKA CermMeHTsl, YacToTa, LTV
NOAroTOBKA aHANUTUYSCKHX
cKnagbi MaTepuanoce
fulfillment e
- fashion

dBTOMATHIALIMA TORroOBAKW



MCCNEAOBAHWE PEIHKA
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Bonelwow necnenoBaTenbCKM NPoeKT \ N J

OPYITME MTPOKW PBIHKA

no POCCHUUCKOMY PeIHKY QOCTdBK - '

neHb-B-geHb

M3YYANWCH
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food delivery L/ J 0cTaBKa
non-food

B2C

B2B s 4

T I--H.
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cobCcTBEHHBIE CNY¥XObl 0OCTABKW
arperaTtopbl

NOrMcTUHEeCKKWe NNaTPopmbl

PeEIHOYHaA MOO2Nb HHTEDEED C UITROKaMK dHaANM3 Kpyn HEWLLMX NPOrHO3 b PaifengaHue cermedHToB




DIGITAL - Al - POCT BU3HECA

000 UPT

leHepanbHbIN QUpPeKTOop *
pykoBoguTens digital- n Al-npoexkToB

— Crparerva n ynpaeneHue digital-tpaHchopmaumnen
— Pa3spabotka v BHegpeHue Al-pelueHunia

— CospgaHue undpoBbIX NPOAYKTOB M NnaTthopm

— ABTOMaTK3aumna 6KM3Hec-NpoLeccoe

— YnpaBneHwe npoekTamMm U KOMaHgamu

— AHanWTUKa, faHHble 1 oueHKa 3 PeKTUBHOCTH

— WHTerpaymm n onTMMmM3auna CUCTEM

— MapKeTuHr, Tpad@uK U pOCT KOHBEPCUN

— MacwrabupoBaHue 1 paseuTne busHeca
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He npocTo co3gatk CAUT MKW UHCTPYMEHT, a BCTDOWTE ero B busHec-npouyecc”



KEWUC = FULFILLMENT

Digital-passuTtue
fulfilment-npoekTa

— pasBuTHE canTa
— NOCafoYHbIEe CTPaHWULbI

SEO
nupgoreHepauns
KanbKynaTopbi

— aBTOMaTu3aums

— KOHTEHT
paboTa ¢ 3aaBKamMu

passuTKe digital-BopoHKHK

h 4 AR

FBO

B

XpaHeHWe

KomnnekcHbiW nogxog,

MonHsA ykn paboT — OT CTpaTervM
A0 ONEepPaLKMOHHOW NOAAEPKKA

PocT 3aABOK K npoaax

YeenwuuBaeMm NOTOK LENeBblX 3aAB0Y
H KEOHBEDCHID B CASNKN

AsTOMaTH3aUMA npoueccoe

CHxaeM pyuHoR TDYA W YCKOpASM
obpaboTky 3akazoe

WB OZON @ lamoda

Wildberries Ozon Humae Mapket Lamoda

o 5 Bl

" | —
MapKMpOBKa BO3BpaThl NOrucTHKa
.

HEWDHHEH Yoy WABDEBTT IEH R Tapuiber ) EOMRZHH Enicr ARHTE SEEAHY

OcTtaBuTb 3aABKY o
Tenidon

Faf$1.!:tpTE‘ O ESUEs NDOeKTE

Wbl NOONCTCEMM ONMTHMaNSHDE De s E -l

H DACCHHTaER CTOHAw

MapxeTninefc

kbl 0 R T A
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HamHmMan KHOMNKY. Bl SOMNEYEATECK

€ NaNATEEDH KOHGWA0amLMANSHOCTE



3KOCUCTEMA « COBCTBEHHbIWA BPEH]

.
mmnmni =y obpasoBartenbHas cuctema ana npegnpuHumarteneu

[IPOHIBOACTBO |
AGOPATOPHA CTM

Co3pnaHne umpposom undposoit KabuHeT ana pa3paboTkn NpoayKTa
3KOCUCTEMbI BOKPYT

cobCcTBEHHOIro 6peHaa.

MO/erb 3arnycKa HOBbIX TOBapHbIX BpeHaoB

AHATTHTHKA WIEA NPOAYKTA POH3BOACTBO YMAKOBKA MAPKETN/IEMCD FULFILLMENT IPOJIBIKEHHE




YEM OTAMYAIOGD

OBblYHbIKM NOAXOoA

SEQ pekoMeHgaunu pa3paboTynKK oXuUoaHue |
AaHHbIE +  CTPYKTYpa » SEO — TexHuyeckoe — BHEAPpEHUWE — aHa/IMTUKa GHE,EIYIU,HITI
peweHue LK
« MOHMUMAIO SEO « MOHUMALIO « PABOTAIO « YIIPABITAKD « UICMNONb3YKO A « [OBOPKO C BU3HECOM
PA3SPABOTKY C JAHHbLIMA MPOEKTOM OnA YCKOPEHAA N TEXHUWHECKOWM KOMAHOOM

OOHOBPEMEHHO



UHCTpYMEHTDI

CTEK NOBCEAHEBHOMW
PAGOTDI

@ Web @\ SEOQ u aHanuTMKa

* WordPress + AHpekc MeTpuKa

+ 1C-ButpmKkc Aupexkc BebmacTtep

+ Tilda » Google Search Console
« HTML/CSS + GA4

« Screaming Frog

r R’
Jif] Data ® M

i * ChatGPT
* Google Sheets ¥ Cislee

» Claude Code
* aHanUTU4YecKue moaenmu

« Codex

« Hermes Agent

* OpenClaw

* OpenCode




OT 3apgauu K pesynbraTty

KAK
PABOTAIO

CTpYKTYpHbIX Noaxon

1 NPO3paYvHbIN NpoLecc,
4TO0ObI 3af@4a npespaLjanach
B U3MEPUMbIW pe3ynbTar.

01

Pasbupatocb
B Ou3Hec-3agave

03

Onpepgensto
npobnemy

05

MpoekTupyro
pelueHue

0/

MpoBepsto
pe3ynbrar

02

Cobupato
OaHHble

04

®oMmmMupyio
NPUOPUTETDI

06

OpraHuayio
BHeApeHue

M C
% I{

3anyckaro

cnegyrowmid LMK

VAYYLLEHWUIA



(MOPMAT PABOTD! | G\ | [10OCTYNHOCTb no 20 YacoB B Heflenio

nTKPbII | | | HOBAS 3ATPY3KA 1-2 npoekTa
K ““u'bIM ﬁ | CTAPT B TEYEHNe Heaenu

[oTOB 0BCYQUTHL HOBbIE 334a4u

WU NapTHEpPCTBa B bnuxalliee Bpems. | paﬁGTa rno Aoroesopy
2 GOPMAT

'l'\.—

2500 P /vac

T | + MOAXOAALME 3AJAYW - SEO - PA3BWTWE CAMTA « DIGITAL « Al - ABTOMATH3AUMA - AHANMTHKA - YNPABNEHWE NPOEKTOM



EBreHnn KyHaportac

SEO - WEB « DIGITAL - Al

Telegram — @ekundrotas

[OTOB 0OCYAUTL BaKaHCUIO, NPOEKT
NN NapPTHEPCTRBO.
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ecomhub.ru
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andreydolgiy.ru
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